Executive Summary

This work is based on a ten (10) years experience to facilitate a self-finance sustainable movement to create a community based ICT infrastructure in Indonesia. No government, no World Bank, no IMF, no Telco necessary support is assumed. This alternative path may significantly different from the mainstream top-down & government approaches.

The whole movement takes advantage of community’s existing resources; minimal external support is assumed. The path is basically a self-finance sustainable bottom-up approach, relies heavily on community’s initiatives. Such path unfortunately takes very long time more than ten (10) years to see the actual results.

Basic Conditions

· No external funding availability is assumed.

· No prior knowledge on ICT is assumed.

· A decent lunch costs an individual of US$0.50 / lunch.

· The average individual monthly income is US$80-100.

Basic Alternative Strategies to Win A War

To win a war, at least in Indonesia, we need either

1. High position or high power.

2. Lots of money.

3. Lots of mass / people’s power.

Unfortunately, all is normally unavailable in an ordinary people. Thus, alternative number one and two is almost impossible in most cases.

We basically stuck with alternative number three to create mass / people’s power. Fortunately, it can be done through knowledge dissemination / facilitate awareness process that may cost nothing and in many cases can be self-finance.

Self-Finance Sustainable Community Based Scenario

· Community implicit knowledge exchange; via daily discussion groups, radio talk shows will generate local content. It takes 1-3 years before any significant effect.

· Encouragement to build school network would be the most strategic entry point. It may cost at affordable US$0.50/student/month, Return of Investment within 1-2 years.

· Some young students may start writing articles, books and influencing their communities. They’ll receive US$15-25/article, or US$400-700/book. Magazines & books sold at affordably US$1-2 each.

· Knowledge disseminated; demand created; many vendor and supplier will take part in the system as part of their marketing budget. Some contributes in sponsorships, advertisement, and donate equipments for research.

· The whole process is a self-finance sustainable process. Ability to generate knowledge in local language is vital.

· Replication and scaling up is through knowledgeable visionary informal leaders. Such leaders may be found in cybercafe entrepreneurs, schools teachers, students etc.

Mixing both top-down and bottom-up approaches might of interest to speed up the processes. However, in a highly corrupt government, a bottom-up approach produces more significant impact.

Key for Success

Two (2) keys for success, i.e.,

· Leadership. Not necessary government or party leaders. More important is one that impact to the society. A leader is the one who knows the way, goes the way and shows the way. In Indonesia ICT case, it would be difficult to find such ICT knowledgeable leaders in the neither government nor ruling parties. Thus, informal, sometimes underground, visionary leaders / pioneers is mostly the case. It would unfortunately be very difficult to find one through formal (government) channels.

· Trust. As any other movement, trust is the key element to move a large mass of people forward. Trust can be built based on rapid interaction among individual in the communities in a long period of time (take years to build a trust). Communities dedicate their trust only to those who demonstrate years (5+ years) of daily interaction and commitment to community development.

I am personally having difficulties to find such condition in the Indonesian government body. However, it would be much easier to find one in the Indonesian Internet virtual communities. Such conditions might complicate foreign bodies to interact, as ICT individuals, communities and leaders are normally loosely coupled and not normally bound to any legal entity.

Author’s Disclaimer

I am an engineer, not an economist nor a social scientist. Although, I spend most of my active life in community based ICT development in Indonesia, I might wrong in the assumptions, the observations and very much bias to Indonesian experiences. As an engineer, I tend to simplified & extract the most strategic / main aspects.

