Expliciting The Knowledge

Having demand-created solves one of the issues. We need to build the surrounding skilled / technical infrastructure to support the deployment of the self-finance "digital divide bridge". Local expertise and local content generation would be crucial in the process. Against most 1st world perception, no initial local content is necessary to start with. It is not difficult to start the process with no initial local content.

I wish the country’s university curriculum & lecturers have an up-to-date ICT knowledge. In a fully centralized public education system, inserting new technology into the curriculum would be a major headache. One may surprise to know that skills in WordStar & Lotus 123 are compulsory in many computer science undergraduate programs in Indonesia. Having an aging curriculum in many IT schools / universities, it would be better for the students not to listen to their lecturers rather finding their knowledge through the Internet facilities in their schools.

To meet the demand for local knowledge, I normally encourage the students the leave their stage of being an ICT knowledge consumer and transform them into ICT knowledge source in local language. A subtle approach during talk show / seminars at local universities interact directly with many students is normally used. Such approach seems to work, there are currently many young ICT writers in Indonesia & publishing their books in Indonesian language.

Consequence as knowledge producers are,

· Fame.

· Some financial compensation. Good enough to cover living cost and tuition fee.

The financial compensation especially from the spin-off activities, such as, talk and seminar, is more than enough to live as a writer.

Some of the Trick to Facilitate Local Content Creation

If I may put the process into simplified point forms,

· Access to abundant ICT information, knowledge & skills in English by many local students / professionals over the Internet. A significant number of Internet Cafes & wired universities help the access. It normally costs about US$0.3/hour in most Internet Cafes.

· Activate many technical discussion groups / mailing lists on the Internet using local language, e.g., using yahoogroups.com, to enable tacit knowledge transfer among local techies at no cost.

· It creates demand for ICT magazines; a good incentive for publishers. In Indonesia, there are currently a significant numbers of local language ICT magazines that will accept local contributors. The magazine sells at US$1-2/magazine. Encourage the students to publish their work in these magazines and receive US$15-25/article while educating others.

· A more technical discussion will likely be written in books in local language. Experienced writers will likely to write books & transform oneself into knowledge source in local language. A royalty of US$400-900/book, that would normally completed within a couple of weeks, is a good incentive for people to publish their knowledge while educate the society. There are currently so much ICT books publish in Indonesia. It costs about US$2-3 / ICT book in Indonesia. As of the writing of this manuscript, one of the publishers, namely, PT. Elexmedia Komptindo (http://www.elexmedia.co.id), receives backlog to publish manuscript far into next year.

· In most cases, reading articles books or discuss over the Internet is not enough. Physically see the author / the expert in person is needed. With US$3-5 / person, one can participate in many tutorials, seminars, installation demo organize by many event organizers / institutions in the country. It is not surprising to see 500-1000 people shown up in most tutorials & seminars. Many vendors & sponsors will likely to participate in such high attendance list. A full fledge workshop may cost more about US$20-30 / session. A US$50-100/hour or /session compensation for the speakers is a very good incentive for most of us.

Simplified Route To Become An ICT Writer

There are only few prerequisites / requirements to become an ICT writer, namely,

· Focus

· Knowing exactly what you like.

· Exploring what you like.

· Read what you like.

· Dedication. Doing it in a long period of time, it may take at least five years

Some tips for beginner writers,

· Focus on fairly limited topics.

· Never attempt to be perfect; writing is a never-ending task.

· Be active in various mailing lists. Active in answering questions as it forces you to dig into the knowledge.

· Acknowledgement will be received directly from the readers.

· A good book is original and normally easy to read and to understand. Unfortunately, it is not easy to simplified a complex matters.

Simplified stages to write

· Preparation

· Writing the manuscript

· Submit manuscript to publisher

Preparation prior to writing

· Preparation will take the longest time / process.

· Monitor & active in various mailing lists or discussion groups.

· Try and experiment on the technology.

· Document any references and research results in structured manner.

· Prepare the supporting information, such as,

· Picture

· Screen Captured

· Listing program

· Circuit or block diagram.

Writing the Manuscript

· Use power point / slides to see the whole outline.

· Put the knowledge in writing.

· RTF or DOC format is sufficient for most publishers.

· Put each chapter in separate file.

· Save picture in JPG, PNG format of each chapter.

· 150-200 pages would be sufficient for most topics.

Negotiate with the publisher

· Submit a two (2) pages proposal to the publisher

· Outline, table of content

· Summary of the manuscript

· Its importance and major difference.

· Target audience.

· Our contact address.

· Most publishers can now be reached via e-mail or their Web.

Royalty …

· The publisher buys the right from the Author.

· The publisher pays the royalty based on the number of sold copies.

· The publisher prints the book, the author buy back the entire copies and distribute it.

