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8%, Creation of ICT Body

v

The President signed E.O. 269 creating| the Commission on Infermation and Communications
Technoelegy (CICT) en January: 12, 2004.

CICT is primanily aimed at ensuring ICT industry’s strategic, reliable and cost-effective
Infrastructure, systems andi resources as instruments for nation-building and glokal
COmMpEettiveENEess.

The National Computer Center (NCC), Telecommunications Office and! units in DOTC directly
Ssupports communications are transferred to the Commission.

The Natienal Trelecommunications Commission (NTC) and' Philippine Pestal Corporation (PPC)
IS attached to the Commission

CHAIRMAN, CICT

E-Government Business Human Resources Information
Development Development Development Infrastructure
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py ICT Thrust and Policy,

Develep applications; en the delivery: off gevernment
SEnVices, e-learning fier hasic education, and e-
commerce for small and medium term: enterprise;

EStanlish community access polnts by installing
commuRIty e-centers i all barangays;

Deploy: ofi Breadhand NEtWerks;
Continue computer literacy. program;
Create regional ICIF huls.



CICT s Strategic Direction

Alfordable internet acecess to all barangays and
cltizens;

Computer literacy and comjpetency. in Seciety;

Generation ofi nigh-valte: |els! Inl the commuRIby.
through ICIF services;

Provisien eff efficient, effective and: transparent
gevernment senvices, te citizen directly;

Establishment ofi a healthy: anal cempetitive BUsiness
environment.
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7 Current State ofTelecom Industry
D%l (Asi ofi December 2003)

%L

Cellular Vienile Telephene Senvice pested a
grewih eff 46% o1 sulescription o 22.5 million

Eixed lines subscrption’is 3.3 millien
Telephoene density renmain at .09

Value Added Senviees (VAS) providers
Increased by 16% 61 current: total eiff 267

Internet sunscribers estimated at 1 million



Development ofi Communiity
e-Center Program

fhe gevernment emiparks: a Community e-
center Programiwithr the: fiellowing eljectives:

x Increase ICI participation 1N remote communities;

s Prepare: thhe access polnts for delivery of e-
govermment services ter smaller communities;

x Augment the gevernment effort en selving the
last-miler prehlen;

= Provide affordable access to voice and data
services to underserved and unserved areas.



%@é@ What isi Community e-Center?

An outlet for providing the general public with affordable access to a variety of
services using information and communication technologies (ICT), such as
telephone, Internet access, e-mail, fax, telex/telegram, computer training,

distance learning, online services and other kinds of services/information relevant
to the community.

@J

The outlets will be in strategic areas accessible to the common ‘tao’, such as the municipio, the post office,
the barangay hall, or any similar area where most of the local folks congregate almost daily.



Role ofi the Commission in the
Implementation of: CeC Program

o act as a catalyst and jumpstart the cencepit by proeving; Its
viability and replicability te interested investors fream the private
and non-government sectors.

To clear the way for guicker deployment ofi the CeCs by the
private sector by identifying obstacles and Issuing the proper
policies and directives from concerned agencies.

Jlo primarily focus oni rural areas that are unserved/underserved
In terms of voice and data services.

To assure that the initial rellout stays true te the envisioned
proegram, It Is criticall that first project be within the jurisdiction
and conitrol of the commission.



AN Visioniand Object

[0 address the digitall divide by ensurng that the
capanility: of digital techinelogies really/ Impact the
guality’ ofi life: of each ENipIne, FAchIor pooer by availing
of basic ICI| services, regardless ofi distance.

o enceurage all sectors (govt, private, nen-goevi) te
set Up sustainanle Community e-Centers In every.
Sizeahle community: (municipality; barangay) in the
country.



Coverage Area

[fhe Commissien threugh the
Infermation;and lnfie Group (1G) 7
villlinitially, establish Community; I
=-Centers; (CeC) in 111 \» S Visavas
municipalities nationwide, A
particularly inrareas; strategically
cevered oy the existing
communication netwerk of the
jovernment.

Mindanao JPEea




h E@ Services Offered

IAJOR OFFERINGS
Community-based Services

Agri products price monitoring & trading, Local
content development and Local tourism

Special OFW Services

VolP, e-Mail, Job search and placement, PC to
SMS services

Commercial Services

Money remittance services, Payment & collection
services, e-Procurement services

( E-GOVT. PORTAL)
e-LGU Services

Barangay clearances, Cedulas, Real estate tax OPTIONAL OFFERINGS

payments, Business permits & licenses, Audio-Visual Services

Barangay-tanod complaints) Audio-visual editing, Web site development,
National Govt Services Hosting of SME websites

Online services from Nat’'l govt agencies, e.g. Training Services

birth certificate, loan applications, passport Computer literacy training, Distance-

renewal, overseas application tracking education, e-Learning modules



Filipino citizens in areas who have no
access to a phone and means to get
information or be informed

= Families of OFWs

= Students with no access to the Internet for

research

Small and Medium Enterprises (SMES)
who have no access to important
information and want to reach other
markets beyond their area

= Local entrepreneurs (e.g. businessmen, SMES)

= Cooperatives

Government agencies (local and national)
who want to extend their services to
more citizens

= Local govt (e.g. Governors, Mayors,
Congressmen, Barangays)

= National gov't (e.g. NSO, SSS, GSIS, BIR, DFA,
POEA, PhilHealth, Pag-lbig)

Major Stakehoelders

Commercial establishments who want to
offer their existing products/services to
hard-to-reach areas

= Financial institutions: (e.g. Remittance Processing,
telegraphic transfer)

= Payment and collection (e.g. Bayad Center)

= Buying/selling marketplaces (e.g. b2bpricenow.com,
e-Procurement)

Local resorts, travel agencies and tourists

Non-Government Organizations (NGOs)

= handling returning rebels, housewives, poorest of
the poor)

Hardware and Software vendors
Internet Service Providers (I1SPs)
Education and training institutions
Telecommunication companies

Content and Application providers
local, regional, national



Salient Features

Offfier affiordable telephone calls tel ©OFWSs using 1P
Telephoeny;

Prepare the access points for online government
SEervices,;

Jumpstart the Implementation of CeCs by Pprovine
viability and sustainability: ofi CeCs to Interestec
participanits frem the private Sector;

Upgrade the services offered by the gevernment Ir

rural area utilizing the existing telecommunications
racilities.



%@é@ Project Benefits

BENEFITS

DESCRIPTION

. Universal Access

Provide internet access, voice over IP and other
ICT services to a single access facility.

2. Decrease Digital Divide

Provide voice and data services in areas not
adequately served by the private operators.

Augment the government effort on solving the
last-mile problem.

3. Contribution to good
governance

Prepare the access point for delivery of e-
government services (national and local) to
communities that do not have access at all.

3. Reduced cost of
Implementation

Enhancement of public service delivery with the
utilization of the existing backbone network
various government agencies.




Project Investment

COMPONENT FUNDING SOURCE
. Personal Computers and other PhP 46 Million E-Government Fund
business center equipment
. Interface and IT networking PhP 33 Million -do-
equipment
. Civil works for e-Center outlet PhP 10 Million -do-
. Community preparation and PhP 6.5 Million -do-

advocacy




Time Frame

Eebruany 2005
s 101 Key Cities/Municipalities

AlUgust 2005
x 51 Municipalities

June: 2006
s 50 VUunicipalities



Preject Sustainability

Optien 1: Joint Venture: Partnersnipwith

Optien 2:

Optien 3-

Prvate Sector;
v~ Assure: transfier off technology

s Gevermment might beceme too dependent 6n
the prvate sector fier the ©r & M.

Joint Venture Partnership with LLecal
Gevermment Unit

Gevernment will'operate:  Withrincome
fetention scheme: (10%)

v Assure continuity: of busIness) eperation
s Income might be used for ether purpose
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(1)

Center Initiatives

PROJECT LOCATION STATUS

L. Multipurpose Community Agusan del Norte (2 barangay) Operational
Telecenter Lanao del Norte (2 barangay) Operational

2. E-Barangay Project Cebu (8 barangays) Operational
Negros Occidental (Escalante) Operational

3. TELOF Community e- Bohol (2 municipalities) Operational
Center Project Bukidnon (2 municipalities) Operational

Nationwide (111 municipalities)

On-going
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(2)

Center Initiatives

PROJECT LOCATION STATUS
1. NCC Community e-Center Maguidanao (1 municipality) Operational
Nationwide (99 municipalities) On-going
>. Other related initiatives
PREGINET SCU’s and selected NGA'’s Operational
Telepono sa Barangay 5 Provinces Operational
E-LGU 250 municipalities Operational

PC’s for Public Schools

Batangas (Laiya High School)
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8L Future Plans and Programs

Establishment off Community e-Centers in 7
provinces cevered By Telepeno sa Barangay: Project.

Prevision of personal computers and internet
connectivity in allfpublic: elementany and RIghr Scheols
(May: 201.0)

Internet connectivity: in; all cities;and: 15t, 219 =30 class
municipalities by 2007 and' all municipalities by 201.0.



éﬂé} On-going Tests and Studies

Workshep for the Development off Broadkhand
Deployment Planrand Strategy: for the next six
(6) years. (Jan. 24-25, 2005 — Vanila)

Expernmental instaliation; ofi Wireless
Breadhand Netwerk for Rural Area Application.
(Jan. 17— March 2005/ Vianilia)
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