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Introduction and Background

The PAN Asia Networking All Partners Conference took place in Vientiane, Laos from March 3-8, 2003.  This forum brought together 124 overseas participants, of which 30 are members of IDRC staff. A total of 65 Lao participants attended at different times throughout the conference. Five years after the last PAN Asia All Partners conference, the focus is placed on taking stock and consolidating the network among groups that we work with. This will allow them to make shared meanings by analyzing their work in wider regional and global contexts.

The objectives of this Vientiane Conference are: 

· to initiate training on areas of weakness (e.g. Internet management) that have persisted in our least developing country partners 

· to introduce new areas that have not yet been but should be of concern to our Partners e.g. Internet governance, Gender issues) 

· to initiate new areas of work (e.g. Local fonts, Unicode and Open Source Software) 

· to facilitate networking, sharing and show-casing 

· to encourage analysis, synthesis and diagnosis 

· to network ICT innovators with the less progressive ICT adopters 

· to provide a platform for brainstorming and elaborating regional collaborative research 

Response Patterns 

Qualitative responses are listed and/or grouped to reflect all of the comments made by the participants. All quantitative responses for the survey in Annex 1 can be found in Annex 2 (77 respondents); the responses to the survey in Annex 3 can be found in Annex 4 (69 respondents).

1. In response to the first question, asking participants about the one thing he/she liked MOST about the PAN Asia All Partners Conference, the following statements were made:

· Very well organized by helpful staff

· Exchange of ideas in a learning environment - an informed atmosphere in which ideas are heard regarding many useful projects
· Sharing of best practices

· Getting to know “the mind” of IDRC

· Knowing that ICTs can really help alleviate poverty

· Excellent documentation of the conference on a daily basis

· Human Networking (formal and ‘corridor’) with pioneers and practitioners

· Enabling partnerships

· The informal, yet structured and disciplined approach to work

· Atmosphere conducive to active participation

· Taking stock of cultural differences in different countries

· Panel presentations, discussions, and 10 minutes of fame

· Excellent range of topics covered

· Opportunity to meet others involved with: local language, Open Source, and wireless access

· E-commerce
2. In response to the second question, asking participants about the one thing he/she liked LEAST about the PAN Asia All Partners Conference, the following statements were made:

· Not enough local participation – not much visibility and “floor time” given to the local youth, professors, and media to inform the participants about ICT’s role in day to day life of Lao

· Lack of publicity for PAN Asia Networking and IDRC in under developed countries

· Not enough time for group discussions and/or questions

· There needed to be more controversy and talk about trade-offs and priorities

· The layout of the meeting room was not ideal for the plenary sessions (not everyone could see each other) 

· Panellists talking at the audience limited interaction, especially from women

· Financial arrangements were not very clear (what is too be returned, and a lot of cash to be carried home)

· Agenda was too heavy on presentations

· The local language issues sometimes got a little too technical

· Unplanned activities such as the BOFs (Birds of a Feather)

· More time spent in the break out clusters and a more accurate representation of the efforts in the conference

· Most sessions were plenary ones – more parallel sessions would be preferred

· Did not appreciate the comments made towards men during the gender issues presentation

· Not enough local cultural exposure

· The conference days were too long

· The hot weather
3. Participants were asked to rank five dimensions of the meeting using a 10-point scale with 10 being the highest score.

Table 1.0 below presents the average score for each dimension of the conference. Please see the Excel file in Annex 2 for a complete listing of all the scores.  The conference organization dimensions gets the highest average score of 8.8 out of 10, whereas the lowest average score of 7.6 out of 10 belongs to the social / cultural interaction dimension.

The average overall rating of the conference was 7.7 out of 10.

Table 1.0

	Item
	Individual Participant Scores
	Average

	Session Content
	Please see Annex 2
	8.1

	Networking
	
	8.6

	Social/Cultural Interaction
	
	7.6

	Conference Organization
	
	8.8

	Location/Venue
	
	8.4

	Overall Rating
	
	7.7


4. All the participants indicated that they would wish to participate in other such meetings in the future citing the following reasons:

· Exchanging ideas and gathering knowledge on a wide variety of projects and learning of innovative work done outside my country

· Excellent face-to-face networking opportunity – get to know new friends, new ideas, and experiences of others

· It has been a productive, inspiring, and enjoyable week

· Providing great value and is relevant to my work

· Providing wide vision for new technology in the world

· Improved my knowledge and skills for my job

· Gives much information and experiences that enable us to expand our cooperation, which leads to effective work

· Gives “food” for thinking and re-thinking ideas for the next steps

· This kind of conference benefits me and my community/organization

· This conference brings more ICT development in the region quickly with IDRC support

· Knowing what the other Asian countries do in terms of ICT utilization

· Learning from other people’s experiences

· Where else can you get this kind of content?

· To learn not only about ICTs but also larger development issues in the region

· The conference has raised many fertile possibilities and it is important for the discussion to be sustained

· Increases my knowledge on ICT and broadens my vision and thinking in terms of content and practical approaches
5. Participants were asked to state what aspects of the conference they would RETAIN/MAINTAIN were it to be held again:  

· Be people focused and link with local experiences
· Ample opportunity to network (formal and corridor) and have cluster discussions 

· Attention to content, panel sessions, and inviting actual practitioners with hands on experience
· Broad sectoral participation – overall open and participatory process
· How to integrate technology with people for results
· Sharing of experiences AND solutions
· A good balance between technology, policy and practical ICT4D applications
· Pluralistic nature of topics and participants (cross culture)
· ICT for reduction of negative impacts of globalization
· Learning about best practices
· Should gender be integrated into every project
· Sensitivity to region-specific projects
· Division of participants into subgroups to allow people to discuss the issue in detail
· Planning – the friendly and professional nature of the organizers
· It is preferable to organize the next conference in 20010
· Social and cultural interaction
· The content – especially the introduction of local ICT “innovation”
· Roundtable format
· Good rapporteurs to capture the knowledge
· Structure – the strict timetable made the conference very efficient and productive
· More case studies around the world (even from non-partners)
· Emphasis on new technology
· Education in developing countries
· Challenges and opportunities for development in relation to ICT4D – development first
· Location/venue in a country facing a particularly challenging ICT environment
· Important to know how to improve
· Focus more on providing connectivity rather than contact
· Allowing participants to make their own dinner plans – “to be on his/her own”
· The topic of font and local language support
· Good connectivity with the wireless network
6. Participants were asked to state what aspects of the conference they would DROP were it to be held again:  

· Initial difficulties in reading the conference organized by email
· Make gender issues into a separate session.  Every cluster group to have “gender activist” to bring together all the observations and suggestions to one rapporteur
· Presentation of certificate ceremony
· Technical training sessions on the first day
· Talking about high level issues such as ICANN, about which we can do little or nothing
· Remove technical sessions/topics from the plenary sessions
· Too many groupings/clusters
· Reduce the number of presentations – increase the time for networking
· Sessions that portray simplified solutions to development problems
· The extreme position taken on gender issues should be tamed – it is not a war, is it?
7. Participants were asked to state what they learned from the conference:

· IT is a complex but critical sector for development
· Networking is key – negotiations, discussions, sharing, and partnerships
· Regional cooperation is important
· ICT4D is not an easy business, as it involves so many factors and challenges
· Variety and breadth of initiatives taking place in all of the regions
· Commonality of problems and solutions
· The true power of ICT, how it is being leveraged, in which areas, by whom, how and what needs to be done
· Many people in Asian developing countries are taking strong initiative with confidence
· People are the key to development. Every individual is unique and rich in knowledge – adding value to networking
· Educators and techies can work/cooperate more effectively and efficiently
· The problems in all the regions are basically the same
· Together we can be in charge
· ICTs facilitate local socio-eco-cultural development, gender issues and global networking
· IDRC and PAN Asia Networking objectives
· ICT people do not trust governments
· ICT4D is a reality but needs a different approach
· Private sector and business can be more of a partner in social concerns 
· The most important thing is how to get ICT down to the end users (distance learners and communities)
· People in this conference have very little knowledge about “Internet address allocation policy” background which is very critical in the information society
· Open Source will soon divide the world
· The ICT4D theme is evolving and now being addressed at the mainstream level
· There is a solution that people will embrace if we keep looking for it
· Learning from the experiences from other countries to help the initiatives to go forward in my own country
· There are a number of target groups that have less of a focus in ICT development (e.g. disabled and senior citizens)
8. The entire meeting experience was given an average score of 7.7 out of 10 (Please see Annex 2) 
9. Participants were asked what the most important follow-up they would like to see PAN Asia take

· Keep in touch – increased use of technology (i.e. mailing lists) so networking is an ongoing process
· Document this week’s content online and offline
· Immediate practical initiatives to capitalize on the current enthusiasm of delegates
· Extending exchanges and sharing with Pacific countries
· Grassroots organizations need an international arena to voice their opinion before those in their own country will listen

· Follow up recommendations to the extent that is feasible

· Keep networking like-minded people and activities

· Joint projects between academics and technical experts
· Make networking around the world with wireless system by satellite
· Follow up on rural connectivity/e-learning/other applications for rural development
· Increase support and grants to developing countries and poor rural areas
· Continuous sharing between Asia, Latin America and Africa
· Continue pursuing collaborative research initiatives
· Follow up on local language (listen to cultural identity concerns) and Open Source
· Initial training workshop on ICT4D in Lhasa for poor highlanders
· Continued discussions between the cluster groups
· Arranging learning tours to some of the successful projects
· By the time PAN Asia Networking holds its next conference, this region might already be bound to the global governance decision without its participation or involvement.  Therefore, I urge IDRC to develop “Internet –policy formulation” projects in this region to achieve a real-sense of world peace.
· See a reflection of lessons learnt in future initiatives of PAN Asia/IDRC
· Follow up with content on the web site, create mailing lists and a database of projects (searchable in a consistent manner)
10. Participants were asked to make any other comments they wished to make

· Connectivity and access are still big issues for most of the marginalized regions/groups.  We must not lose sight of this while we focus on application and content development
· How do I get funding for R&D from IDRC – When and how often can we submit project proposals
· IDRC – Excellent job organizing the conference. Thank you for the invitation
· Many great projects and stories were seen, but not much real data or statistics to show their exact impacts. More scientific presentations with analyzed data (instead of raw data) would be appreciated
· Would be nice to make the field visits on the first or second day to get a better understanding of the people and culture of Lao
· More time in clusters and less time on training
· Checklist of participants every day 
· Next conference should focus more on localization and content development
· More participation from Africa and Latin America may add more value 
· Need more information on the nitty gritty of the Internet (ICANN, DNS, registries)
· Invite policy makers to discuss policy issues; how to translate research to policy and action
· Invite ICT project beneficiaries – look at issues from their perspectives
· Too many topics were covered in this conference
· Create a pool of distance education tools in Asian Pacific region
· PAN all 20010 in Lhasa, Tibet, China is proposed
· Instead of attending an “educational tour” as planned, we should visit how Laotians have really used the Jhai PC and WiFi
· Would like to see this conference being held in Laos again 
· There is a conflict between sustainability and the wish to avoid overlap with the initiatives of other agencies.  If projects that have already been conducted are not replicated, their benefits cannot be widened and sustained. Since many initiatives (e.g. in distance education) cannot be generalized from one locality to others, initiat3ives should constantly be replication in different regions
· Provide participants with a glossary of technical and difficult terms related to this conference
PAN Asia Programming Survey 

In a second survey, participants were asked to rate the desired current and future emphasis on five dimensions of PAN Asia’s programming priorities. These dimensions relate to the direction of PAN Asia’s research projects, and are namely:

1. Providing Equitable Access

2. Developing Capacity to Deploy Appropriate ICTs

3. Engaging Technology Engines

4. Networking Innovators

5. Influencing Grounded ICT Policy

6. Other

	Table 2.0

	Code
	Sign
	Explanation

	10
	++
	Much more

	4
	+
	More

	3
	+/-
	Same

	2
	-
	Less

	1
	--
	Much less


There were 69 respondents rating the dimensions using the signs shown in table 2.0.  A numerical value (code) has been assigned to each of the signs in order to better investigate the data. A complete table with all of the results can be found in Annex 4.  

Average Scores

Table 3.0

	Dimension
	Average

	Providing Equitable Access
	8.0

	Developing Capacity to Deploy Appropriate ICTs
	9.1

	Engaging Technology Engines
	7.8

	Networking Innovators
	9.0

	Influencing Grounded ICT Policy
	8.4


From table 3.0, the ‘Developing Capacity to Deploy Appropriate ICTs’ dimension received the highest rating of 9.1.  This is followed closely by ‘Networking Innovators’ with a rating of 9.0.  The ‘Influencing Grounded ICT Policy’, ‘Providing Equitable Access’, and ‘Engaging Technology Engines’ dimensions received averages of 8.4, 8.0, and 7.8 respectively.  

The ‘Other’ dimension has been omitted from table 2.0 to avoid skewing the results.  As most respondents gave his/her particular ‘Other’ dimension a relatively high rating, its presence in this comparison would not be useful. 

Some of the other suggested areas are:

· Regional/global networking 

· Link Research with Implementation 

· Networking among 3rd world countries 

· Document or disseminate best practices as well as failures in ICT8D 

· Influencing and incorporating more private sector in IDRC related projects

· Scaling up of models

· Use of Open Source and a regional network of innovators (3)

· Education

· Building mechanism to learn from experience of IDRC projects & projects by others

· Promote ICT for poor

· Assessing impact and learning from experience

· Rural connectivity AND local and regional networking and exchange

· Replication projects in different locations

· Find opportunities to integrate ICT projects in the mainstream national programmes by improving on ICT policy
These are areas that PAN Asia Networking can potentially further develop in its research efforts.

ANNEX 1

Evaluation

PAN Asia All Partners Conference

March 3-7 2003

1.0 The thing I liked most about the PAN Asia All Partners 2003 Conference was?

2.0 The thing I liked least about the PAN Asia All Partners 2003 Conference was?

3.0 On scale out of 10 (with 10 being the highest score) I would rank ( - ) as:

-Session Content
  

1   2   3   4   10   6   7   8   9   10

-Networking         

1   2   3   4   10   6   7   8   9   10

-Social/Cultural interaction
1   2   3   4   10   6   7   8   9   10

-Conference Organization   
1   2   3   4   10   6   7   8   9   10

-Location/venue


1   2   3   4   10   6   7   8   9   10

4.0 I Would_______ Would Not_____ want to participate in this type of conference again.  (Choose one)

Why?

10.0  If this type of PAN Asia All Partners 2003 Conference was to be done again, the element that would be most important to maintain would be?

6.0  If this type of PAN Asia All Partners 2003 Conference was to be done again, the element that would be most important to drop would be?

7.0 From this Conference I learned that 

8.0 On a scale out of 10, I would give the overall experience of the PAN Asia All Partners 2003 Conference  a 

________? (10 is the highest score)

9.0 What is the one most important follow-up that I hope to see PAN Asia take?

10.0 Any other comments

ANNEX 2

Evaluation

PAN Asia All Partners Conference

   Quantitative Ratings 
	Individuals
	Session Content
	Networking
	Social/Cultural Interaction
	Conference Organization
	Location/Venue
	 
	Overall Rating (/10)

	 
	 
	 
	 
	 
	 
	 
	 

	1
	7
	10
	3
	7
	10
	 
	7

	2
	8
	7
	7
	8
	9
	 
	8

	3
	10
	10
	10
	10
	10
	 
	10

	4
	8
	6
	10
	9
	9
	 
	8

	5
	9
	10
	8
	10
	8
	 
	10

	6
	8
	8
	8
	8
	9
	 
	8

	7
	8
	10
	8
	10
	9
	 
	9

	8
	10
	9
	9
	9
	6
	 
	9

	9
	9
	7
	7
	10
	9
	 
	9.10

	10
	9
	9
	6
	9
	9
	 
	9

	11
	9
	10
	10
	10
	10
	 
	10

	12
	9
	10
	8
	8
	8
	 
	9

	13
	10
	6
	10
	10
	10
	 
	10

	14
	4
	10
	9
	10
	9
	 
	8

	15
	8
	10
	4
	8
	6
	 
	8

	16
	10
	10
	10
	10
	10
	 
	10

	17
	6
	10
	9
	8
	10
	 
	n/a

	18
	8
	8
	8
	8
	10
	 
	n/a

	19
	10
	8
	8
	8
	9
	 
	8

	20
	8
	7
	8
	8
	7
	 
	8

	21
	8
	8
	7
	9
	9
	 
	9

	22
	10
	9
	8
	9
	9
	 
	8

	23
	9
	9
	10
	9
	9
	 
	9

	24
	7
	8
	6
	8
	8
	 
	8

	25
	10
	9
	10
	10
	10
	 
	7

	26
	7
	8
	8
	9
	9
	 
	7.10

	27
	9
	10
	10
	10
	10
	 
	10

	28
	6
	9
	6
	10
	10
	 
	n/a

	29
	8
	8
	8
	9
	6
	 
	9

	30
	9
	10
	4
	9
	8
	 
	9

	31
	7
	9
	10
	8
	7
	 
	8

	32
	7
	9
	8
	9
	9
	 
	8

	33
	9
	6
	7
	6
	10
	 
	9

	34
	10
	6
	6
	9
	9
	 
	9

	35
	8
	9
	9
	9
	9
	 
	9

	36
	9
	10
	9
	9
	10
	 
	10

	37
	8
	8
	8
	9
	8
	 
	7

	38
	9
	10
	9
	8
	8
	 
	10

	39
	10
	8
	9
	10
	10
	 
	8

	40
	9
	8
	6
	10
	10
	 
	9

	41
	9
	8
	7
	9
	8
	 
	8.10

	42
	6
	8
	4
	10
	8
	 
	6

	43
	8
	10
	8
	10
	10
	 
	10

	44
	8
	9
	9
	8
	8
	 
	n/a

	45
	7
	10
	9
	10
	10
	 
	9

	46
	9
	8
	9
	9
	8
	 
	9

	47
	8
	7
	7
	7
	7
	 
	n/a

	48
	8
	10
	10
	10
	8
	 
	9

	49
	6
	10
	9
	8
	7
	 
	7

	50
	8
	9
	9
	8
	9
	 
	6

	51
	10
	10
	10
	10
	10
	 
	10

	52
	8
	10
	7
	9
	8
	 
	9

	53
	9
	10
	9
	10
	10
	 
	n/a

	54
	10
	10
	10
	10
	10
	 
	10

	55
	9
	8
	9
	9
	8
	 
	9

	56
	8
	8
	9
	9
	10
	 
	9

	57
	8
	8
	8
	9
	9
	 
	8

	58
	10
	10
	7
	10
	9
	 
	9

	59
	7
	7
	6
	7
	7
	 
	7

	60
	10
	10
	10
	10
	9
	 
	10

	61
	7
	9
	7
	10
	8
	 
	9

	62
	8
	7
	8
	10
	10
	 
	9

	63
	10
	7
	4
	6
	10
	 
	6

	64
	7
	8
	6
	8
	8
	 
	8

	65
	9
	10
	7
	10
	10
	 
	10

	66
	8
	9
	10
	10
	9
	 
	9

	67
	7
	7
	10
	4
	3
	 
	7

	68
	9
	10
	9
	9
	9
	 
	10

	69
	8
	10
	10
	10
	8
	 
	n/a

	70
	9
	10
	7
	8
	9
	 
	9

	71
	8
	9
	8
	8
	8
	 
	7

	72
	6
	8
	7
	8
	8
	 
	7

	73
	7
	6
	8
	7
	8
	 
	8

	74
	7
	8
	8
	9
	8
	 
	8

	75
	7
	8
	8
	7
	8
	 
	8

	76
	8
	10
	9
	10
	9
	 
	8

	77
	8
	8
	8
	9
	8
	 
	8

	 
	 
	 
	 
	 
	 
	 
	 

	Average
	8.1
	8.6
	7.6
	8.8
	8.4
	 
	7.7


ANNEX 3

Quantitative Evaluation Survey

PAN Asia All Partners Conference
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ANNEX 4

Evaluation

PAN Asia All Partners Conference

Results from PAN Asia Programming Survey from Annex 3

	Legend for Results

	Code
	Sign
	Explanation

	10
	++
	Much more

	8
	+
	More

	6
	+/-
	Same

	4
	-
	Less

	2
	--
	Much less


	Individuals
	Providing Equitable Access
	Developing Capacity to Deploy Appropriate ICTs
	Engaging Technology Engines
	Networking Innovators
	Influencing Grounded ICT Policy
	Other - Explanation
	Other - Rating

	1
	8
	10
	4
	10
	8
	Regional/global networking
	10

	2
	10
	8
	6
	10
	8
	
	

	3
	8
	10
	8
	8
	10
	Link Research with Implementation
	10

	4
	10
	8
	8
	10
	10
	
	

	5
	8
	10
	8
	10
	10
	Networking among 3rd world countries
	10

	6
	10
	10
	6
	6
	6
	
	

	7
	8
	10
	8
	10
	8
	
	

	8
	6
	8
	6
	8
	10
	
	

	9
	10
	10
	10
	10
	10
	
	

	10
	10
	10
	6
	10
	10
	
	

	11
	10
	10
	6
	6
	10
	
	

	12
	10
	8
	6
	10
	8
	Document or disseminate best practices as well as failures in ICT4D
	10

	13
	6
	10
	6
	10
	10
	Influencing and incorporating more private sector in IDRC related projects
	10

	14
	6
	4
	6
	8
	10
	
	

	15
	10
	10
	6
	10
	8
	
	

	16
	8
	8
	10
	10
	6
	
	

	17
	4
	8
	8
	8
	6
	
	

	18
	6
	10
	2
	6
	10
	
	

	19
	8
	10
	10
	8
	6
	
	

	20
	6
	10
	6
	10
	10
	Scaling up of models
	10

	21
	6
	10
	8
	10
	8
	
	

	22
	4
	10
	6
	8
	6
	Regional network of Open Source innovators
	8

	23
	10
	10
	6
	6
	10
	
	

	24
	8
	10
	8
	10
	10
	
	

	25
	10
	10
	10
	10
	10
	
	

	26
	10
	10
	10
	10
	10
	
	

	27
	10
	10
	10
	10
	10
	
	

	28
	8
	6
	6
	10
	6
	
	

	29
	8
	10
	8
	10
	8
	
	

	30
	10
	10
	10
	10
	8
	
	

	31
	8
	8
	8
	8
	10
	
	

	32
	10
	10
	10
	10
	10
	Education
	10

	33
	8
	10
	8
	6
	8
	
	

	34
	8
	10
	8
	10
	10
	
	

	35
	8
	10
	8
	10
	10
	
	

	36
	10
	10
	8
	10
	8
	
	

	37
	8
	10
	8
	8
	6
	
	

	38
	4
	4
	8
	10
	8
	Building mechanism to learn from experience of IDRC projects & projects by others
	10

	39
	10
	10
	8
	8
	8
	
	

	40
	10
	10
	10
	10
	10
	Promote ICT for poor
	10

	41
	10
	10
	8
	10
	10
	
	

	42
	8
	8
	6
	8
	6
	
	

	43
	4
	8
	8
	10
	10
	
	

	44
	10
	10
	10
	10
	10
	
	

	45
	6
	8
	6
	10
	8
	Open Source
	10

	46
	8
	8
	8
	10
	8
	
	

	47
	8
	10
	8
	10
	8
	
	

	48
	6
	10
	2
	8
	8
	Assessing impact and learning from experience
	10

	49
	2
	10
	10
	10
	6
	
	

	50
	10
	10
	6
	6
	10
	
	

	51
	4
	8
	8
	10
	6
	
	

	52
	10
	6
	10
	10
	6
	
	

	53
	6
	10
	6
	10
	10
	
	

	54
	10
	10
	10
	8
	10
	
	

	55
	8
	10
	10
	8
	8
	
	

	56
	10
	6
	6
	10
	10
	
	

	57
	8
	10
	6
	10
	10
	
	

	58
	10
	8
	8
	10
	8
	
	

	59
	10
	10
	10
	10
	10
	Rural connectivity AND local and regional networking and exchange
	10

	60
	6
	10
	10
	10
	4
	
	

	61
	8
	10
	8
	10
	6
	
	

	62
	8
	8
	8
	8
	6
	
	

	63
	10
	10
	6
	6
	8
	Replication projects in different locations
	10

	64
	8
	10
	8
	6
	6
	
	

	65
	10
	10
	8
	8
	10
	
	

	66
	6
	10
	6
	10
	10
	
	

	67
	6
	4
	6
	6
	8
	Open Source technologies
	10

	68
	10
	8
	8
	8
	10
	Find opportunities to integrate ICT projects in the mainstream national programmes by improving on ICT policy
	10

	69
	10
	10
	10
	10
	10
	
	

	 
	
	
	
	
	
	
	

	Average
	8.0
	9.1
	7.8
	9.0
	8.4
	
	9.8
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