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	ASIA PACIFIC TELECOMMUNITY

	APT Regional Forum for ICT Experts in South-East Asia: Meeting 

the Challenges on Digital Gaps Approaching e-Government
4-5 February, Jakarta, Indonesia


Proceedings

(The summary proceeding is issued without formal editing)
I.
Introduction

1.1.
The APT Regional Forum for ICT Experts in South-East Asia: Meeting the Challenges on Digital Gaps Approaching e-Government was held from the 4 to 5 February 2004 in Jakarta, Indonesia.
1.2.
About 86 participants representing APT Members, Associate Members, Affiliate Members, International Organizations and the private sector attended the Forum. 

        
Background
1.3.
The seminar on Regional Forum for ICT Experts in South-East Asia: Meeting the Challenges on Digital Gaps Approaching e-Government was organised by the Asia-Pacific Telecommunity with funding from the Extra-Budgetary Contribution of Japan and co-hosted by the Ministry of Communication and Information (KOMINFO) , Ministry of Transportation (DGPT), and the Ministry of Research and Technology (RISTEK) by the Government of Indonesia. The objectives of the seminar are:
· To review the progress of ICT development in participants’ countries, and to review its impact to economy and society
· To strengthen Government support to ICT activities and promote the use of ICT in every sector
· To exchange information on issues and constraints each country faces in order to enhance ICT capability
· To promote collaboration between Government and ICT experts from non-government sector in order to speed up measures to fill the digital gap due to infrastructure and services, information access, fast technological development and possible isolation from ICT opportunity due to other handicapped conditions.
· To encourage approaches for e-Government and deployment of the Broadband
II.
Session 1: Opening Session

2.1 In his welcome address, H.E. Mr. Syamsul Mu’arif, Minister for Communication and Information (KOMINFO), Indonesia thanked the APT for arranging the Asia-Pacific Regional ICT Leaders Forum for South-East Asia with the theme: Meeting the Challenges on Digital Gaps Approaching e-Government in Jakarta Indonesia which is very meaningful challenges and opportunities that needs a very special attention. He mentioned some points that have been agreed during the WSIS in Geneva last December 2003. He elaborated Indonesia’s milestone in the establishment of the ICT Coordinating Team and the e-Government Task Force under the Presidential Instruction No. 3. This Forum will also provide necessary information and opportunity to exchange ideas among the ICT Leaders in the region. 

He quoted Sir Arthur C. Clarke and Mahatma Gandhi and posed to the participant the challenges in using ICTs to “solve real life problems without creating any new ones” and find out how the last man would be affected by it. He concluded by wishing the Forum to be fruitful and will create some important decision and agreement and strengthen the relationships, cooperation and partnerships among the Asia-Pacific countries in the near future. 
2.2
Mr. Amarendra Narayan, Executive Director of APT welcomed the participants and thanked them for their continued support to the APT.  He thanked the Government of Indonesia, the co-hosting agencies Ministry for Communication and Information (KOMINFO), Ministry of Transportation (DGPT), and Ministry of Research and Technology.  He said that the Asia-Pacific Telecommunity (APT) hosted the ICT Policy Seminar for Development last year in three South-East Country Lao PDR, Myanmar and Vietnam and for Indonesia this year.  He then explained the objectives of the ICT Forum and requested participants for greater cooperation towards the implementation of ICT infrastructure development and specific projects which effected directly the members in the region.  He solicited members’ support in strengthening regional cooperation on matters related to the subjects and requested the participants to work for a focussed output from the Forum. 

III.
Adoption of Agenda and Programme

 3.1
The Provisional Agenda and Tentative Programme were adopted.

IV.
Nomination of Office Bearers 

4.1 The following participants were selected to Chairperson to the following sessions:

Ms. Cecilia Reyes, Assistant Secretary, DOTC Philippines:

Session 1

Dr. Kanchana Wanichkorn, Researcher, NECTEC Thailand: 
Session 2


Ms. Asako Toyoda, Senior Officer, MPHPT Japan:

 
Session 3

Mr. Teddy Sukardi, Chairman IITF, Indonesia:


Panel Discussion                                                                           
Mr. Zainal Arifin, Expert, KOMINFO, Indonesia: 


Session 4

Mr. Pandji Choesin, Expert Staff TKTI, Indonesia:
Chairman, Drafting Committee 

Keynote Presentations

4.2
Mr. Hideyuki Oku, Director International Cooperation Division, International Affairs Department of the Ministry of Public Management, Home Affairs, Posts and Telecommunications (MPHPT), Japan delivered the Keynote Presentation address entitled “Toward the Asia Broadband Society”. He explained e-Japan strategies 2001 IT policy targets, the current status and major achievements. He explained that the convergence of the e-Japan Strategy II and e-Japan Priority Policy Program 2003 which was converged will make Japan the world’s most advanced IT nation in Fiscal Year 2005 and beyond.   He gave the outlined of the formulation of Asia Broadband Program and toward the its realization by collaboration with other countries, relevant projects, strengthening and Official Development Assistance (ODA). He also gave the overview of the Wideband Internetworking Internetworking Engineering and Demonstrated Satellite (WINDS) and joint projects.   He also explained in details the present MPHPT’s Cooperation towards the human resources development under which Japan pays Extra Budgetary Contribution to APT in addition to the annual contribution and the dispatchment of an Expert. Under the EBC-J 1, Japan contributed for the training courses, meetings, seminars, workshops and others which is amounting to US$900,000. while the EBC-J II focused mainly on the exchange of advanced ICT Researchers and Engineers which is US$500,000. He concluded by inviting the participants of the Forum to participate in the coming training courses on e-Government and ICT, Seminar for Executives and Asia Broadband Symposium. 
4.2 In his keynote presentation speech, Dr. J. B. Kristiadi, Permanent Secretary, Ministry of Communication and Information, Indonesia (KOMINFO), thanked APT for arranging the Forum in Jakarta and provided him the opportunity deliver a keynote address.  He briefed the Forum on the roles and objectives of the KOMINFO and the Indonesian ICT Coordinating Team (TKTI) since its establishment under Presidential Decree in 1997. He provided the Forum on the comprehensive report and milestone of the Indonesia’s in its attempt to address the challenges in meeting the Millennium Development Goals and executing the Plan of Action agreed at last December’s World Summit on the Information Society held in Geneva. He also briefed the participants on the e-national strategy of Indonesia to align closer to national, regional and international ICT based solutions in providing access to remote villages and the ICT industry of Indonesia. He concluded by indicating that KOMINFO will continue to develop policies that will further accelerate the utilization of ICT in Indonesia.
4.3 Mr. Amarendra Narayan presented this year’s programme of APT and other ICT initiatives of the APT. He challenged the participants to adopt appropriate strategies for meeting the challenges on digital gaps approaching e-Government in the region which the recommendations of the forum will form an input to APT Work Program next year.

V.
Session 1:  

Chairperson: Asst. Secretary Ms. Cecilia Reyes, Department of Transportation and Communications .

5.1 Mr. Umar Ali Haji Abdullah presented the Brunei Darussalam’s National ICT Strategic Plan entitled “IT 2000 and Beyond” focusing on the E-Government strategic framework titled “EG2-Governance and services online.” Amongst other he highlighted a) the e-Government Strategic Initiative overview model consisting of 3 core strategic domain  areas such as EG Agencies services, EG Bandwidth services and the EG Center Services; b) the e-Government strategic initiatives priorities (horizontal, vertical cases and flagships c) the current e-government program/projects implemented by the various ministries as the lead agency. Mr. Uma Ali’s presentation also highlighted that Brunei Darussalam is looking into the Balance scorecard method as the performance measure mechanism for the e-Government Initiatives for giving multiple perspectives for multiple stake holder’s requirements. 
5.2     Mr. Hamidon Latip, General Manager, Syabas Technologies of Brunei Darussalam 
presented his paper topic entitled “Private Perspective on the Brunei Case on ICT”. 
He shared his experiences and practical approaches in running a competent and 
efficient entity while applying his accumulated knowledge in the mainstream 
industry of Brunei Darussalam.
5.3       Overview of Lao PDR ICT Development Policy and e-Strategy” was presented by Mr. Snith Xaphakdy, Director,  Telecommunication Division, MCTPT, Lao PDR. He also gave the ICT Policy Strategies and Development of Broadband Initiative in Lao PDR.   

5.4      “Leveraging Infrastructure to Meet e-Government Needs” was presented by Mr. Turidi bin Mat, Ministry of Energy, Communications and Multimedia Malaysia. Mr. Turidi introduced Malaysia’s new economic policy under Vision 2020 which has been adjusted to accelerate the development of its ICT infrastructure. He also gave the ICT Policy Strategies and Development of Broadband Initiative in Malaysia.  He said that the development and implementation of ICT The collaboration efforts between public and private sectors are also needed to stimulate the development of broadband initiatives in the country.
5.5   
5.3 Mr. Nik Azmin Nik Hussain, Deputy Director of EG Division, Malaysian Administrative Modernization and Management Planning Unit (MAMPU), Prime Minister’s Department, Malaysia presented the e-Government in Malaysia. He stressed that 
the government of Malaysia has taken up the challenge of implementing E-Government. To succeed, it will have to reinvent the way it provides services and interacts with the people, to increase efficiency, convenience and accessibility of public sector services to individuals and of its internal operation. He discussed also the overview of Electronic Government in Malaysia, Electronic Government Pilot Projects, Key challenges, Private-Public Sectors Roles in Managing Expectations
Questions – Answers

Chairperson summarized that based on the presentations from Brunei Darussalam, LAO PDR and Malaysia, two major issues/concern were commonly identified critical to successful implementation of e-Government. The first major issue is “preparedness” and the second is “sustainability”. Preparedness includes among others, the need for clear policy, appropriate legal environment, appropriate information infrastructure (e.g. network, contents, etc) and firm commitments from leadership. Inclusion and importance of a change management program was also emphasized. Sustainability include among others, the necessary to have an appropriate level of awareness to all stakeholders of e-government, enough budget, continuous funds, effective IT security program, quality access, affordability, continuous education/training and public-private sector collaboration.
A number of questions was raised on handling change management. Malaysia shared their experience on preparing change management guidelines and need of champion in one ministry office. Presenter from Brunei also seconded the need of a champion and stressed the importance of communication. Communicate what you want to achieve and know your expectations.
During the discussion, APT members stressed the need for APT to play more defining role in ensuring the sustainability of e-government and other initiatives. 

VI.
Session II:  

Chairperson: Dr. Kanchana Wanichkorn, National Electronics and Computer Technology Centre, Thailand
6.1
Zaw Tint/Mr. Aung Zaw Myint, Myanmar presented a paper on “ICT Development in Myanmar”.  He elaborated the initiatives made by the Government and concern associations.

6.2 
Ms. Cecilia V. Reyes, Assistant Secretary for Information and Communication 
Technology, Department of Transportation and Communication presented a paper 
entitled “Community e-Center: Delivering e-Government Services in Remote 
Communities”. She outlined her presentation by giving the Philippines’ basic 
statistic on digital divide after the providing the Philippines demography.  She further 
gave explanation on the on-going Philippines Community e-Center Projects  including 
its vision and  objectives, salient features, offerings and major stakeholders roles.   
6.3 A Concept Paper: Strategic Approach to Bridge the Digital Divide in the Philippines was presented by Mr. Renato C. Valencia, Private Sector Co-Chair, ITECC e-Government Committee of the Philippines. In his presentation, he gave the perspectives of the Digital Divide and its causal effects to the individual and the society. He provided the Philippines case and cited some interesting development as indicated by outside organizations.  

6.4 A paper on ”Singapore’s ICT and e-Government Development” was presented  by  Ms. Norain Ali, Manager-IDA of Singapore. She explained the present and past Infocomm evolution developing Singapore into a Global Infocomm capital with highly networked economy and society.
Questions – Answers

Chairperson reemphasized that standards should be established in measuring digital divide. As mentioned by this session’s presenters: What gets measured gets improved. Chairperson also commented it would seem that we have a good combination of panel. Myanmar having the opportunity to take a “Leap”,  Philipines with over seven thousand islands and Singapore an island already so advanced.
Several participants pointed out their difficulties in obtaining information on security such as appropriate technical solution.

VII.
Session III:  

Chairperson: Ms. Asako Toyoda, Senior Officer, MPHPT Japan

7.1 Dr. Kanchana Wanichkorn, Researcher, NECTEC Thailand presented Thailand Rural Broadband Wireless Access Initiative. She pointed out the emergence of a global “information society” has made access to information and telecommunication services a crucial driver for economic, social, and cultural development of the country. While we begin to see a roll-out of broadband multimedia services in large cities, there remain many areas in rural Thailand that have no access to even basic telephony service. This, thus, threatens to broaden the digital gap between the information “haves” and “have-nots” in Thailand. She also indicated that the recent advance in digital wireless technologies and availability of unlicensed bands of spectrum have made wireless access a new option for low-cost telecommunication services in rural areas. New generations of wireless access technologies such as IEEE 802.11b/g (WiFi) and IEEE 802.16
7.2 Mr. Anukul Tamprasert, Managing Director, The Association of Thai Software Industry, Thailand presented a paper entitled ”The Outlook of the Competiveness of Thai Software Industry”.  He presented the general approaches in building competitive advantages through finding “niches” in the different industry which provide sustainability. He cited some strategic industries with leading supportive industries identified under the Export promotion Industry in cooperation with the Ministry of Finance in Thailand. He also elaborated the 5 Es Policy Government’s Initiatives on e-Government, E-Industry,  E-Education, E-Society,  E-Assets
7.3 Mr. Duy Tien Le, Officer, Ministry of Posts and Telematics of Vietnam presented a paper entitled “ICT Development in Vietnam”. His paper presented an overview of the current ICT (Info-Communication Technology) development in Vietnam. Focusing on main challenges that Vietnam has to deal with and possible solutions to fill the digital gap between the urban and the remote & rural areas. ICT strategies were mentioned in this paper and were extracted from the draft version of the national ICT strategies prepared by Ministry of Posts and Telematics (MPT) of Vietnam in December 2003. He cited the national ICT strategies which are user centric and its short term objectives. The concluded by informing also proposed projects from the government  are also  
7.4 Mr. Tulus Rahardjo, representing DGPT of Indonesia presented a paper entitled  “Country Overview on the Strategy of Telecommunication Development” . His paper presented an overview of developments in Indonesia since its new Telecommunication Act No. 36/1999 to remove monopoly in telecommunication. He elaborated on the key issues of Indonesia’s Telecommunication Strategy covering restructuring the Industry, Restructuring Regulations and the implementation of Universal Service Regulations. First stage target of the USO program is to provide telephony access to 43,000 villages using satellite technology.

7.5 Mr. Onno W. Purbo, Information Technology Writer, Indonesia presented a paper entitled “ Experience in Bridging the Digital Divide”. He enthusiastically discussed his experiences in providing  end users, interested individual and even community based organization infrastructure  access to the digital information which can access in through internet, WiFi, VoIP, Neighborhood Network using open source development platform and other form of improvised infrastructure due to high prices of branded infrastructure. He cited also the disadvantages and concerns of unlicensing WiFi Band. He also stressed the importance of local informal leader with vision and goes all his way to help the marginalized population. 

Questions – Answers

A question and answer session was not possible due time constraints. Chairperson: Ms. Asako Toyoda summarized the sessions of what she called consisting of distinguished speakers and a variety of content. She summarized the session in five key words: 

· Strategy in ICT Program

The most important issue when we develop the ICT program is to clarify the concrete objectives and strategies in the program. In this sense, we should consider what we can do with ICT technologies, or what we want to do with ICT technologies to make our life very convenient. And to make clear strategy, we should think what infrastructure can be used for the specific service, such as e-government, e-health, e-learning, and others. Even when we think about digital divide, we should think how or with what kind of technologies, we can solve the digital divide.

· Implementation of attractive projects

We sometimes satisfied with making ICT policies or programs and do nothing. But important thing is to implement the programs. As we can see in the session 3, many concrete projects are promoted by the government, institutions, private sectors, etc. We think that the stage has been changed from ICT policy to implementations. Especially, we should not only insist on the infrastructures issues, but also the applications services.

· Diversity of activities and Partnership

As is introduced in the session, there are various kinds of activities in ICT sectors other than regulations or making the ICT policies which are treated in the government. There are activities of private sectors, institutions, universities, etc, and at the same time, they need to cooperate and collaborate to make good relations between public sectors and private sectors, national and international and other level. One of the main purpose of ICT programs is to stimulate the economy and activate the industries, so in this sense, there needs much diversities of services and impact on the economy.

· Education and enhancement of Human Resources

To realize the Information society, everybody needs to know much about the ICT. This is not only for the ICT expert, but ordinary people should know how to use ICT technologies without stress to enjoy the merit of ICT technologies, especially we need to educate children to have the skill and also their teachers.

· Sustainable development of ICT environment

ICT technologies have been developed very rapidly and permanently, so we can enjoy the new technologies, and we should, and also we should make effort to develop sustainable system or applications service in ICT sectors. 

VIII.
Panel Discussion:  

Chairperson: Mr. Teddy Sukardi, Chairman IITF, Indonesia

8 Mr. Mudjiono, Deputy Minister for Telematics (ICT) and Member of ICT Coordinating Team (TKTI) Indonesia, explained Indonesia’s national ICT Policy and Strategies in a presentation titled “Policy Encouraging The Implementation of E-Government”.
8 Mr. Djarot Subiantoro, President of Indonesian Software Association – presented the Regional Information Technology Center for Excellence (RICE) to provide IT Competency and facilities in the form of technical assistance, consulting and professional services to serve the practical and immediate needs in the IT development implementation.

8 Mr. Naswil Idris, presented a paper on Telecenters as a place for Interactivity. He stated that the important issue in Indonesia is Universal Service Obligation, understanding what the Internet can do for people and not what people can do for Internet. 
Questions – Answers
A question was raised on the model of Telecenters which Mr. Naswil Idris responded that there exists already seven models which he believed can be implemented at such places like gas stations, community centers etc. He also reminded the suggestion to rename Telecenters to Multipurpose Access Network Centers.

DR. IDRIS SULAIMAN, International Cooperation Advisor from the Indonesia Information Technology Federation (IITF) commented that his federation’s current programs are: (1) “PC  Ownership Initiative (PCOI)” - the provision of locally-assembled and low-cost computers (APKOMINDO); (2) “Regional Innovation Center for Excellence (RICE)” Program involving the establishment of software incubation centers (ASPILUKI); (3) “School 2000” and RT-RW Net Programs for providing low-cost fixedline/wireless connections to schools (APJII-IndoWLI) as well as to neighborhoods (AWARI) (4) Women and Community Tele-Center (WCTC) Program in West Java and North Sumatra (CTC Working Group) (5) Forum WSIS2005 Indonesia program to facilitate awareness raising and the preparation towards WSIS2 in Tunis, December 2005. He also announced that IITF is seeking partners and investors in up-scaling the above programs and hope that some of these programs could also be further developed by APT.

Participant from the Open University asked and suggested to Mr. Mudjiono of KOMINFO the idea that meeting points such as the Schools and the Mosque (she mentioned that approximately a Mosque exists around every 25 residential houses) as a point of access.
IX
Session 4 : Special Presentation
9.1 Mr. Kiyoshi Igarashi, Communications Research Laboratory (CRL) in Japan - presented a series of highlights of the experiments that CRL is doing. 
9.2 Mr. Nobuyuki Mitani, e-Government Project, Marketing Division, Public Administration Systems Sector NTT Data, Japan presented a paper titled “E-Government Systems in Japan”.
9.3 Mr. Kwang Sai Foo, Sales Manager, Hitachi Asia Ltd (Singapore) presented a paper titled “e-Government Supporting the new era by enhancing the social and information infrastructures”.
9.4 Mr. Indra Utoyo, General Manager E-Business of P.T. Telkom Indonesia presented a paper titled “SME-Center As Multipurpose Community Telecenter”. The presentation described how Economy Community Network is developed to support SME as the pillar of the economy.
9.5 Dr. Budi Rahardjo, Research & Development Center on Industry and Information Technology, Institut Teknologi Bandung presented a paper titled “The Role of Academic in Narrowing Digital Divide”.
X
Session 5 : Overview Presentation (to be included upon receiving from Dr. Saga)
XI
Forum Recommendations

1. Regional Forum (such as this forum) should be held regularly (e.g. once per year) to share progress and best practices amongst member countries. Some have suggested that due to speed of progress within our industry, it is even recommended to conduct this type of forum for twice a year.
2. Institute a special committee or working group to address policies in two areas i.e. organizational and technical. Though topic/substance are focused, it doesn’t mean participants are separated.
3. On the promotion of Broadband in the region, governments should take initiative to set up Broadband Development Councils at National and Provincial levels. These BDCs should be comprised of various stake holders and play a key role in raising broadband awareness and in advising the government, the industry and the common users about the various activities which should be implemented for broadband development.
4. ICT4PR (ICT for Poverty Reduction) was recommended to be a topic for upcoming forum meetings. Various presentations have reminded us that at the end the test is how does all this (ICT) affect the last man, woman or child.
5. Gender issues should be highlighted in the next activities to balance the equal opportunity brought about the digital economy. 
6. There should be follow-up seminars, training courses and workshops focus on specific technology solutions or product e.g PKI for internet security.

7. Plan and implement ICT awareness campaign and program/project to escalate ICT usage to the rural areas.

8. On-line consultation be implemented by APT Secretariat for policy, technology application and usage advice on ICT among APT members. 
XII
Closing Session

Mr. Toshiyuki Tanuma, Programme Officer of APT gave closing remarks in the forum on behalf of the APT, noting that the meeting had been successful and very useful for every ICT Leaders in the ASEAN region. He thanked all the participants for their active participation and to the entire Forum’s secretariat member for their hard works and cooperation. 

Mr. Hideyuki Oku, Director, International Cooperation Division, International Affairs Department of MPHPT Japan expressed appreciation to the hosts organization for the successful ICT Forum for ASEAN Leaders and congratulated the participants for their best efforts in cooperating during the events. 

Dr. J. B. Kristiadi, Permanent Secretary, Ministry of Communication and Information, Indonesia (KOMINFO), thanked once again APT for arranging the Forum in Jakarta and provided his organization an opportunity in hosting the event. He also expressed his appreciation to all participants, speakers and the Secretariat for their contribution.  He thanked also the Japan Government for the continuous support for the development of the ICT Infrastructure in the region as he congratulated all the participants for a successful APT Regional Forum for ICT Experts in South-East Asia. 
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