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Objective

« Mendayagunakan Potensi Model Bisnis
Indosat Grup (Profit Oriented)

» Melakukan Proses Stimulasi Ekonomi
Kerakyatan: Sinergi Sektor Makro dan Sektor
Mikro Dunia Usaha (Natural Capital)

e Menciptakan integritas proses bisnis yang
solid di Indonesia (Social Capital)

—-2Visi: IClI On A2Q is Our C

(Intelectual Continous Improvement On Alliances Quantity
and Quality is Our Commitment)
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Undiscovered Zone - Capital Market Cycle
---- Dari RT/RW Ke Internet Menuju Pasar Modal

|. Networ king Technology |l. Inovative Services
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Strateg Strategl
Limitas Limitas
Digital Society

Divide: Knowledge

+Telematika Divide:
Sinergi
Komunitas

L S ——

V. Strategi Penurunan Resiko Pasar:
Joint Forum SRO, Bapepam, Bl, LKBB, DepHubTel, Meneg Komlnfo, Meneg

BUMN, DepK eh dan Kegaksaan
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Model Bisnis

Credit Line Management Transaction Risk Management (Cust. & Sett. o . .
) ; ] [__Accuracy, tegrity, COS! anagement,Marketable, One Stop Switching Conection, Systemic Measurement
Accuracy, Integrity, Tangible, Cost Management,Marketable, T - - .
On-Line Broker / ECN's =Script (Fund) Management

One Stop Switching Conection . )
Local / Foreign & Capital Market Investment.
Script (Fund) Management Card Issuers Insurances Accuracy, Integrity, Tangible, Cost

) Management, Papperless &
Accuracy, Integrity, N
TL;ngi{)Ie C%Is?, Custodians @ BOFIS Timeless, Marketable, One Stop
Management, Controlable ( ‘/\ D Switching Conection, Controlable
Papperless & Timeless ¢
NSP

Information Distribution
Marketable, Cost - -
Management @ Fixed Line S E )_ One Stop Investment
@ Mobil Investor Management Gateway
Universal Gateway WAP Technology Accuracy, Integrity,

Fund Management & (FIX Protocol Base) - Tangible, Cost
Money Market Investment Celluler Line (" Managerﬁent
Accuracy, Integrity, Tangible, | Security/Verification Papperless & Timeless,
Cost Management, Papperless 4 One Stop Switching
& Timeless, Marketable, One Conection, Controlable,

Stop Switching Conection, | Transaction Utility Desktop Investor Systemic Measurement,
WAJAR.Net E : )|| Fully Comunity

Controlable / Application
Information, realistic

investment habit

Data Vendors

Research Distribution (D\

Marketable, Cost Billing System
Research
Management,
Building Trust

[e110d % S8JIAISS g3IM

Institutions

WEB-TV Investor.
Kabel TV

[One Stop Specific Investment
Marketable, Cost Market Maker Member Fund Management Management Gateway

Invesment Advisor Investor ;
Managemenl, y Individual / Institusional Special Instrumen Puposes
Building with functionality Exchanges:

Comunity Market Spesialis Member Accuracy, Integrity, Tangible,

) Issuer / Underwriter Cost M
Portpolio Management Stock Exchange Systems | (Full Commitment - ost Management,
Papperless & Timeless, One

. . Trading System
Accuracy, Integrity, Tangible, AU @ 9 5y ) Stop Switching Conection,
Cost Management, Papperless Global Exchange Order driven Quote driven Auction Controlable, Systemic
& Timeless, Marketable, One Dealer TW | Measuremént, Fully

Stop Switching Conection, Comunity Information
Controlable Derivative & Future Exchange Systems Specific Investor realistic investment habit
Central Clearing

NSP
Society Channel ] @ \

WA)SAS Jafeaq

Order driven

Order Capture
Order Routing

Risk Management
Customer Book Keeping

Central Lending & Integrated
Counterparty Collateral clearing

Quote driven
Depositories Financial Market Business Model
Functional Technology Instrument A r C h I teCt U re

Market Watch Integration Integration Integration Auction .
- PT Indosat, Thk & Affiliate -

Audit Trail
- - Proposed by: Yanuar Rizky 02.07.20
Investment Simulation updated from e-finex modeling (Yanuar Rizky &Widodo 01.05.30)
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Issuer / Underwriter (Listing System)
ERP - CRM




Matriks = Strategi x Model Bisnis

Alternatif “Vehicle’ Dengan Memoles;
| ndosat
Lintas Artha
Artha Jasa
=B]
EDI — Biro Adm. Efek
Akses Sekuritas (Anak EDI ?)
Satelindo — IM3

Alians Strategis.
1. Bank anggota Artha Jasa

> <« 2. ICON+ PLN
y 3. UKM —Koperas:

Model Warnet To RT-RW
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Production Channel

e e-Finex Solution untuk stabilisasi Networking
di sektor makro dengan model pemberdayaan
seluruh aset korporsal dan afiliasi dan
memolesnya sesual kebutuhan B2B2G

 WAJAR.Net (Warung Aliansi Jaringan Antar
Rumah di Internet) untuk Stimulasi di sektor
mikro yang memungkinkan inovasi jasa

berkembang tepat sasaran dan terbuka bagi
Inovasi jasa B2C2B
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Goals Setting
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Profit : Capital
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Topologi Globalisasi e-Finance
-- Pasar Modal Indonesia Masa Depan
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Risk Management — Sebuah Peluang

Credit Risk Management
. DIR Y ~
|nherent Risk \ B2B2G Networking

> Aplication Service
SystemiC Risk

Unsystemic Risk \

Order Patern Risk Management
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Topologi Desain Sistem Perdagangan Bursa

Infrastruktur Mikro

Investor . INnvestor
Beli Asuransi =

W

= |AB Beli

oo} |8
Tower box
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Bank
.! Il Kustodi

Tower box

Bank =
Pembayar gl * T

Tower box lower box —mm™ |

a A VI3 O

Syarat utama Risk Management: Integrasi STP - Infrastruktur Makro = InfrastrukturMikro
- integrated datawarehouse (alat order patern risk management & post audit
Kondisi saat ini = belum ada penyediajasa dan Infsrastruktur mikro
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Topologi Desain Sistem Pencatatan Bursa

Sequential
access i i- i [ D
storage IC > églrlgr?SILatalf)lljlrI:ssl < -
) Pemakai
~— DataBase
PENY \ianagement e Open Source
B DataBase System > Networking

Pemerintah
o N -

Revolusi Teknologi menyebabkan lahirnya teori “dunia tanpa batas” dengan sekat-sekat
internal control melekat dalam sistem informasi maju

Hubungan antara Perusahaan dengan Suplier diterapkan dengan jalan basis teknologi,
demikian pula dengan konsumen dan pemerintah

Untuk dapat menjalin kerjasama real-time dan aman, diperlukan sistem aplikasi yang “open
networking coridor”
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Konklusi Yang Ditawarkan

» Harus dilakukan sebuah Master Plan
terpadu antar institusi nasional dengan
prinsip “Otoriter Yang Bijaksana”
menuju kemakmuran dan percepatan
pemulihan ekonomi nasional di era
global, sehingga peran BUMN sebagali
poros pelaksana percepatan tersebut
adalah sebuah kepatutan - caranya
dengan jalan pendekatan model bisnis
baru (Business Oriented)
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