	Report No. 2


Project Title: National Networked Digital Library, Indonesia

CCOHS File: 001.1.2

STATEMENT OF ESTIMATED EXPENSES

For the Period (1) From 25th November 2001 to 24th July 2002  

In IDR

	Budget Heading
	 Budget 
	 Estd Expenses 
	 Estd Variance 
	Explanation

	SALARIES
	
	
	
	

	
	1
	Project Leader
	         18,000,000.00 
	       18,000,000.00 
	                         -   
	Salaries for 14 months

	
	2
	Classification Coord
	           5,400,000.00 
	         5,400,000.00 
	                         -   
	For 5 man-month

	
	3
	App dev coord
	           7,200,000.00 
	         7,200,000.00 
	                         -   
	

	
	4
	System Engineer
	
	       12,500,000.00   
	      (12,500,000.00)
	Add 2 programmers (5 mos) to improve GDL 4.0 Engine

	
	5
	Technical Support
	
	                         -   
	                         -   
	

	
	6
	Secretary
	           3,600,000.00 
	         3,600,000.00 
	                         -   
	

	
	
	Sub total
	         34,200,000.00 
	       34,200,000.00 
	                         -   
	

	
	
	
	
	
	
	

	RESEARCH EXPENSES
	
	
	
	

	
	1
	Data conversion fee
	                           -   
	                         -   
	                         -   
	

	
	2
	Local travel for PL
	              320,000.00 
	         2,400,000.00 
	        (2,080,000.00)
	Estd: need 7 times more local travel

	
	3
	Brochures 
	           1,000,000.00 
	         1,000,000.00 
	                         -   
	

	
	4
	Meeting/discussion
	           2,800,000.00 
	         2,800,000.00 
	                         -   
	

	
	5
	Seminar and workshop
	         10,000,000.00 
	       10,000,000.00 
	                         -   
	3rd seminar and workshop

	
	6
	CD-ROM Dissemination
	                           -   
	                         -   
	                         -   
	

	
	7
	Poster 
	           1,000,000.00 
	         1,000,000.00 
	                         -   
	

	
	8
	Consumable Goods
	           4,000,000.00 
	         4,000,000.00 
	                         -   
	

	
	
	Sub total
	         19,120,000.00 
	       21,200,000.00 
	        (2,080,000.00)
	


	CAPITAL EQUIPMENT
	
	
	
	

	
	
	Sub total
	                           -   
	                         -   
	                         -   
	

	
	
	
	
	
	                         -   
	

	
	
	Total
	         53,320,000.00 
	       67,900,000.00 
	      (14,580,000.00)
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